
 
December 1, 2008 
 
A regular meeting of the Bladen County Board of Commissioners was held on December 
1, 2008 at 6:30 pm in the Commissioners Meeting Room of the Bladen County 
Courthouse with the following members present: 
 
Margaret Lewis Moore, Chairperson 
Billy Ray Pait, Vice Chairperson 
Lewis Tatum 
Delilah Blanks 
W.D. Neill, Jr. 
Charles Ray Peterson 
Greg Taylor  
Larry Smith 
 
Absent:  James G. Smith 
 
Attorney:  Allen Johnson 
 
Chairperson Moore called the meeting to order.  Commissioner Peterson provided the 
Invocation and County Manger Greg Martin led the Pledge of Allegiance. 
 
ITEM 1. OLD BUSINESS OF OUTGOING BOARD: 
 
Upon a motion by Greg Taylor, seconded by Billy Ray Pait, the Board approved the 
minutes of November 24, 2008. 
 
ITEM 2. OATHS OF OFFICE: 
 
The Honorable Niki Dennis, Clerk of Superior Court, administered the Oath of Office  
for Bladen County Commissioner to the following persons: 
 
David Gooden, newly elected    (term 12/1/08 to 12/2012) 
Daniel Dowless, newly elected   (term 12/1/08 to 12/2012) 
Delilah Blanks, re-elected    (term 12/1/08 to 12/2012) 
Margaret Lewis-Moore, re-elected   (term 12/1/08 to 12/2012) 
Billy Ray Pait, re-elected    (term 12/1/08 to 12/2012) 
Lewis Tatum, re-elected    (term 12/1/08 to 12/2012) 
 
ITEM 3. ELECTION OF BOARD OFFICERS:  (County Manager) 

• Chairperson Moore thanked the Board for its support during her 
tenure as chairperson.  Furthermore, Ms. Moore recognized many 
accomplishments of the Board such as education and the BRAC 
Regional Task Force. 

A. Chairperson – County Manager Greg Martin opened the floor for 
nominations for the position of Chairperson.  Commissioner Neill 
nominated Billy Ray Pait for the position of Chairperson.  Hearing no 
further nominations, nominations were closed.  Billy Ray Pait was 
elected by a vote of 8 AYES (David Gooden, Larry Smith, Delilah 
Blanks, Margaret Lewis-Moore, Billy Ray Pait, Daniel Dowless, W.D. 
Neill, Jr., and Lewis Tatum) to 1 NO (Charles Ray Peterson). 

B. Vice Chairperson – County Manager Greg Martin opened the floor 
for nominations for the position of Vice Chairperson.  Commissioner 
Tatum nominated Charles Ray Peterson.  Commissioner Neill 
nominated Delilah Blanks.  Hearing no further nominations, 
nominations were closed.   
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County Manager Greg Martin called for a vote on the nomination of 
Charles Ray Peterson.  He received 4 AYES (Charles Ray Peterson,  
Larry Smith, Daniel Dowless, and Lewis Tatum) to 5 NOES (David  
Gooden, Delilah Blanks, Margaret Lewis-Moore, Billy Ray Pait, and 
W.D. Neill, Jr.) 
 
County Manager Greg Martin called for a vote on the nomination of 
Delilah Blanks.  She received 5 AYES (David Gooden, Delilah 
Blanks, Margaret Lewis-Moore, Billy Ray Pait, and W.D. Neill, 
Jr.) to 4 NOES (Charles Ray Peterson, Larry Smith, Daniel 
Dowless, and Lewis Tatum).  Delilah Blanks was declared Vice 
Chairperson. 
 

The Board Recessed for a Reception. 
 

• Chairman Pait welcomed new Board members David Gooden and 
Daniel Dowless and thanked the Board for its support in electing 
him as Chair. 

• Vice Chairperson Blanks welcomed new Board members David 
Gooden and Daniel Dowless and thanked the Board for its support 
in electing her as Vice Chairperson. 

 
ITEM 4. CONSENT ITEMS: 

A. Approve Agenda – Upon a motion by W.D. Neill, Jr., seconded by 
Charles Ray Peterson, the Board approved the agenda. 

B. Approve Budget Amendments –Upon a motion by Margaret Lewis-
Moore, seconded by W.D. Neill, Jr., the Board approved the following 
Budget Amendments: 

 
 Increase Decrease 
Social Services 
Exp:  146100.651 
Energy Neighbor Fund 
Rev:  143530.031 
Energy Neighbor Fund 
 

 
$432.00 

 
$432.00 

 

Social Services 
Exp:  146100.651 
Energy Neighbor Fund 
Rev:  143530.031 
Energy Neighbor Fund 
 

 
$439.20 

 
$439.20 

 

Parks and Recreation 
Exp:  106600.450 
Contracted Service 
Rev:  103190.010 
Misc. Revenue 

 
$500.00 

 
$500.00 

 

 
ITEM 5.   MATTERS OF INTEREST TO COMMISSIONERS: 

• Recognize Louella Street for 30 years of Service to Bladen 
County – Past Chairperson Moore presented Louella Street 
with a plaque in appreciation for her 30 years of service to 
Bladen County. 

• Chairperson Pait reminded the Board of the BCC Christmas 
breakfast on December 2 at 7:30 am. 

• Vice Chairperson Blanks thanked Louella Street for her service 
to Bladen County. 
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• Presentation Regarding Surface Water Withdrawal 

Permitting Process:  (Tom Fransen, NC Division of Water 
Resources) – Tom Fransen with the NC Division of Water 
Resources provided a power point presentation regarding the 
surface water withdrawal permitting process. 

 
ITEM 6. INDIVIDUALS/DELEGATIONS WISHING TO ADDRESS   
  COMMISSIONERS: 
 
ITEM 7. ECONOMIC DEVELOPMENT:  (Chuck Heustess, Director) 

A. Public Hearing Regarding Proposed Incentive Grant Agreement 
with Dynapar – Chairperson Pait declared the Public Hearing open.  
Economic Development Director Chuck Heustess explained that the 
existing 5 year Incentive Grant Agreement would be voided and the 
proposed Incentive Grant Agreement would be a 3 year contract in the 
amount of .67 percent of an expansion investment of $1-$4 million 
creating a minimum of 70 jobs.  There were no public comments and 
Chairperson Pait declared the Public Hearing closed. 

B. Consider Approving Incentive Grant Agreement – Upon a motion 
by Charles Ray Peterson, seconded by Lewis Tatum, the Board voided 
the existing Grant Agreement with Dynapar and approved the 
following agreement with Dynapar: 

 

 
 



 
December 1, 2008 
 
 

 

 
 



 
December 1, 2008 

 
 
ITEM 8. Southeastern Regional Mental Health, Developmental Disabilities &  
  Substance Abuse Services:  (Sharon Prevatte, Director and CEO) 

• Update on Mental Health Reform – Director and CEO of 
Southeastern Regional Mental Health, Developmental 
Disabilities and Substance Abuse Services provided an update 
of Mental Health Reform.  Ms. Prevatte’s presentation included 
the history of Southeastern Regional Mental Health, statistical 
information for Bladen County and an update of mental health. 

 
ITEM 9. COUNTY MANAGER:  (Greg Martin) 

A. Calendar Update – Mr. Martin reviewed the calendar for upcoming 
events. 

B. Consider Approving Budget Savings Measures – A motion was 
made by Charles Ray Peterson, and seconded by Lewis Tatum to 
approve the following budget savings measures: 

 
1. A Hiring Freeze for vacant full-time positions.  Essential positions may be 

filled with approval of the County Manager. 
2. Limit travel.  Department Heads should submit planned travel requests for the 

remainder of the fiscal year to the County Manager’s office for approval. 
3. Department Heads are asked to scrutinize budgets and identify potential 

reductions in operating expenses. 
4. Limit spending to essential purposes only 
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• Chairman Pait called for discussion on the motion.  Commissioner Moore 
asked County Manager Greg Martin about the vacant full-time Tax 
Administrator position.  Mr. Martin stated that he considered the Tax 
Administrator Position to be essential and not to be included in the hiring 
freeze.  The motion was approved unanimously. 

 
C. Consider Closed Session in Accordance with N.C.G.S. 143-318.11 

(a)(6) Personnel Matter – Upon a motion by Charles Ray Peterson, 
seconded by Larry Smith, the Board entered Closed Session. 

 
A motion was made by Charles Ray Peterson, seconded by Larry Smith and approved to 
exit closed session and re-enter regular session. 
 
Upon a motion by Lewis Tatum, seconded by W.D. Neill, Jr., the Board adjourned at 
8:40 pm. 
 
 
      __________________________________ 
      Billy Ray Pait, Chairperson 
      Bladen County Board of Commissioners  
 
______________________ 
Ashley C. Sasser, Clerk 
 
 
 
   
   


